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OVERVIEW

Mission

To provide our customer’s with affordable software distribution services and products that combine custom software applications with innovative network management.

Vision

We will strive to continuously improve our products and services, by performing better, faster, and smarter in execution of our efforts. We will see to provide our customers with a premier software solution and will settle for no less than 100 % customer satisfaction with both our products and our services. 

Partnership: What that Means?   
· CIMS operations function very similar to corporate non-profit ownership. As a partner, the program has the opportunity to be involved with the direction and functionality of the overall application. Application level STR's, in the form of enhancements or change requests, are issued based on the end users needs. Each STR is processed, evaluated and prioritized based on individual-impact and overall group direction. Our goal is to provide a two-week turnaround.

· New partners experience no licensing fees and enter the partnership reaping the benefits of all predevelopment efforts. The new entrant is asked to share and assume equal operational cost with existing partners. In this manner, as new programs are added overall costs decline for everyone. 

· Non-Profit: Typically, the new entrant buys in according to the number of primary user programs utilizing the system. These programs assume an equally distributed partnership cost. As new programs are added the cost for all declines.

· Outsourcing / Rightsizing: With this approach the strategy, information, and benefits acquired from cost effective processes belong to the partner. The partner serves as outsourcer to the CIMS team to maintain, upkeep, and enhance the system, distribution and products provided for the partners’ use.
Summary of Support Efforts (FY 02 $27,000) 
· Overall Administration
 

· Covers items such as Licensing, HW & SW upgrades, Accounts, Security, Technology Refreshes, Distribution Services

· Product Service & Support


· STR processes, On-line support, Refresher training, Release notifications, Product performance reviews, Phone support, Quality control operations, General Customer Interface
· Enhancement and Upkeep


· Weekly software releases, Database architectural design and alteration, Performance enhancement, Tool modifications, Technology enhancements, Process customization, General system modification

· Managerial




· Complete Operations management, Cost control, Financial planning, Operational planning, Fielding, implementation 
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